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BALANCED IMPROVEMENT APPROACH to 
CREATE A DISTRICT of DISTINCTION

●

●

●

●

●

●

●



Continuous Improvement 
Supporting work from previous Strategic Plan

Keeping up to date with best practices & mandates

Strategic Action 
Design Principles (3 - 5 years)

Bold Steps (revisited annually) WE ARE 
HERE



2019-2020 Strategic Plan
DEVELOPMENT PROCESS

APRIL
Annual Review of Bold Steps

May / June
Drafting New Plan

Solicited Feedback from 
Stakeholders:

● Board of Education
● Administration
● Community Design Team
● Staff
● Families

Synthesized Feedback

Administration Drafted Year 2 
Recommendations for Bold Steps 
and Action Plans



Concerns Shared & Topics Discussed in May:
Ne2019 2020



7

Implementation of 
a District-wide 
System for Equity ▰

▰

▰



Develop and Implement a 
Comprehensive Public Relations Plan

8

▰

▰

▰

▰

▰



9

Strengthen Family 
and Community 

Engagement

▰

▰

▰



Implement and Enhance Access to 
Student Support Resources 

10

▰

▰

▰

▰

▰

▰



11

Research and Identify 
Opportunities for 
Innovation

▰

▰

▰

▰



As we enter year 2, we look forward to the 
following in all Bold Step areas:
1. Application of the research and our new learning 
2. Begin implementing the plans developed last year
3. Greater opportunity for a wider group to be 

connected and involved in the Bold Step work
4. Further spotlight Bold Step accomplishments to 

the community
5. Greater impact on students than year 1



         Any Questions? 
                Thank You!


